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Internal Memo

[ ] URGENT [ ] INFO ONLY
] IMMEDIATE X] ROUTINE
To: All Chairpersons From: D¢ Muhammad Wasif
Subject:  Strategic Plan 2025-2029 and Ref: ISO/INT/ 68116
Objective Y2k25 Date:  13/08/2025

As per the directives of Vice Chancellor, the Objective Y2k25 and onwards will be the targets of the
Strategic Plan 2025-2029. The targets for the year 2029 have already been input in the Strategic
Management MIS by your esteemed offices, whereas the annul targets for the year 2025 (Objective
Y2k25) are required. Therefore, it is requested to kindly input the same targets (January 2025 to
December 2025) using the attached excel template. In a few days, the MIS will be ready to input the

Muhammad Wasif
Director QEC

2025 target value, and QEC will request you to input the same in the MIS.




Pillar

No. |Parameter Pillar Name Parameter Name 2025 Target
1 1 Strategic Pillar 1: Academic Excellence [1.1 Number of programmes.
1 2 Strategic Pillar 1: Academic Excellence [1.2Number of course updates
1 3 Strategic Pillar 1: Academic Excellence [1.3Student satisfaction(%)
1 4 Strategic Pillar 1: Academic Excellence [1.4Alumni satisfaction (%)
1 5 Strategic Pillar 1: Academic Excellence |1.5Employer satisfaction (%)
1 6 Strategic Pillar 1: Academic Excellence [1.6Rate of admissions
1 7 Strategic Pillar 1: Academic Excellence .1'7'.6‘0“.\/6 collaborations with International
institutions
1 8 Strategic Pillar 1: Academic Excellence [1.8 Active collaborations with Industries
1 9 Strategic Pillar 1: Academic Excellence 1.9Proportion of postgraduate (Masters and
PhD) students
1 10 Strategic Pillar 1: Academic Excellence [1.10 Proportion of Thesis-based Masters
. . . 1.11Proportion of Postgraduate thesis to JCR
1 11 Strategic Pillar 1: Academic Excellence (Q1/Q2) publications conversion rate
1 12 Strategic Pillar 1: Academic Excellence :ﬁ:j:ew programmes offered in hybrid/online
1 13 Strategic Pillar 1: Academic Excellence [1.13Number of International Students enrolled
1 14 Strategic Pillar 1: Academic Excellence [1.14Proportion of international PhD students
1 15 Strategic Pillar 1: Academic Excellence 1.15Proportion of external to internal PhD
students
2 1 Strategic Pillar 2: Faculty Development [2.1Proportion of PhD Faculty
2 2 Strategic Pillar 2: Faculty Development 2.2Proportion of Faculty with the terminal
degree from abroad
2 3 Strategic Pillar 2: Faculty Development ?.3Proport|on of facglty membe.rs with e
international professional teaching certifications
2 4 Strategic Pillar 2: Faculty Development |2.4Faculty satisfaction ratings ( QEC )
2 5 Strategic Pillar 2: Faculty Development 2.5Proportion of faculty membgrs with active
externally funded research projects
5 6 Strategic Pillar 2: Faculty Development 2.6Total amount of externally funded active
research by faculty members
2 7 Strategic Pillar 2: Faculty Development 2.7Average Research Funding per faculty
member
. . 2.8Yearly papers published in JCR indexed
2 8 Strategic Pillar 2: Faculty Development (Q1/Q2) category journals
2 9 Strategic Pillar 2: Faculty Development 2.9Ayergge JCR indexed (Q1/Q2) category
publications per faculty member
2 10 Strategic Pillar 2: Faculty Development [2.10Total Approved Patents
2 11 Strategic Pillar 2: Faculty Development 2.11Average Approved Patents per faculty
member
2 12 Strategic Pillar 2: Faculty Development [2.12Proportion of Approved PhD supervisors
3 1 Strategic Pillar 3: Student Success 3.1Student retention rate at the start of 2nd
semester
. . 3.2Graduation rate within time
3 2 Strategic Pillar 3: Student Success (Undergraduate students)
3 3 Strategic Pillar 3: Student Success 3.3Graduate engagement/employment rate

within 6 months of graduation (Undergraduate)




3.4Number of entrepreneurial alumni (last 4

3 Strategic Pillar 3: Student Success
batches)
3 Strategic Pillar 3: Student Success 3.5Awar<.js won .by stgdents n -
national/international innovation competitions
4 Strgtgglc Pillar 4: Infrastructure and 4.1Number of new facilities developed
Facilities
4 Strqtgglc Pillar 4: Infrastructure and 4.2Laboratories upgrades
Facilities
4 Strgtgglc Pillar 4: Infrastructure and 4.3Computer Centres upgrades
Facilities
4 Strategic Pillar 4: Infrastructure and 4.4Accessibility of disabled persons in
Facilities campus and buildings
4 Strgtgglc Pillar 4: Infrastructure and 4.5HSE compliant buildings.
Facilities
4 Strategic Pillar 4: Infrastructure and 4.6Classrooms equipped with modern tools
Facilities and technologies
Strategic Pillar 4: Infrastructure and 4.7Student satisfaction rating with digital
4 A . .
Facilities resources and online learning platforms (QEC)
5 Strategic Pillar 5: Professional 5.1Number of trainings arranged by NED
Development Academy (NED Academy)
5 Strategic Pillar 5: Professional 5.2Number of trainings arranged by the
Development department or its centers
5 Strategic Pillar 5: Professional 5.3Number of participants attending trainings
Development at NED Academy(N/A)
5 Strategic Pillar 5: Professional 5.4Number of participants attending trainings
Development of departments or its centers
5 Strategic Pillar 5. Professional 5.5Number of senior executive level trainings
Development
5 Strategic Pillar 5: Professional 5.6Number of online/blended trainings
Development
5 Strategic Pillar 5. Professional 5.7Proportion of International participations
Development
6 Strategic Pillar 6: Industry Collaboration [6.1Number of active industry partnerships
6 Strategic Pillar 6: Industry Collaboration 6.2Number of faculty members engaged in
faculty placement programmes
6 Strategic Pillar 6: Industry Collaboration 6.3Numb§r of mdustnes engaged in
Cooperative Education Programme
6 Strategic Pillar 6: Industry Collaboration 6.4Placement rate of graduates
(Undergraduate)
7 Strategic Pillar 7: Internationalisation 7-1Number of international partnerships and
agreements
7 Strategic Pillar 7: Internationalisation 7.2Number of |.nternat|onal conferences,
seminars, webinars, and lectures
7 Strategic Pillar 7: Internationalisation _7.3Proport|on of f.a.culty involved in
international mobility
7 Strategic Pillar 7: Internationalisation 7.4Proport|on of students involved in
international exchange programmes
9 Strategic Pillar 9: Service to Community 9.1Numper of bgneflmarles from University
community service programmes
9 Strategic Pillar 9: Service to Community 9.2quber of actllve |nternlat|onal
technical/professional bodies on campus
9 Strategic Pillar 9: Service to Community S;.;(lj\lumber of co- and extra-curricular events
9 Strategic Pillar 9: Service to Community 9.§Number.of university activities with
philanthropic engagement
10 Strategic Pillar 10: Research and 10.1Amount of active research funding (PKR
Innovation in million).
10 Strateg!c Pillar 10: Research and 10.2Number of active research partnerships
Innovation
10 Strategic Pillar 10: Research and 10.3Number of successfully commercialized
Innovation projects
10 Strategic Pillar 10: Research and 10.4 Proportion of Q1/Q2 journal

Innovation

publications to overall publications




Strategic Pillar 10:

Research and

10 5 . 10.5 Number of research staff
Innovation

11 1 Strategic Pillar 11: Digitalisation ;:é:tals’;sgﬁglr%r;g;programmes offered in
11 2 Strategic Pillar 11: Digitalisation 11.2Number of participants in digital offerings
11 3 Strategic Pillar 11: Digitalisation ;:;;;'ggfg}fg“;f revenue generated via
11 4 Strategic Pillar 11: Digitalisation l:]'lﬁ]':“g?fzmgi”at'ona“t'es engaged in active
12 1 Strategic Pillar 12: Sustainability 12.1Faculty to staff ratio
12 2 Strategic Pillar 12: Sustainability 12.2Faculty to student ratio (Undergraduate)
12 3 Strategic Pillar 12: Sustainability 12.3Self-generated income (PKR)

. . - 12.4Proportion of student fee against total
12 4 Strategic Pillar 12: Sustainability cost per student (Directorate of Finance)
12 5 Strategic Pillar 12: Sustainability ;f]i'f‘:’:;;ge:;?a%ee‘ri‘:;c(tgwg’°"s“m”t'on
12 6 Strategic Pillar 12: Sustainability ;fzg:]/;"n“g;’ of endowment fund (Directorate
12 7 Strategic Pillar 12: Sustainability ;Iznzxg'el;me of pension fund (Directorate of
12 8 Strategic Pillar 12: Sustainability gégmoum of scholarships for students
12 9 Strategic Pillar 12: Sustainability zg;sgA’\')”mber of students availing scholarships
12 10 Strategic Pillar 12: Sustainability 12.10 SDG mapping (QEC)
12 11 Strategic Pillar 12: Sustainability (15\./:/18)Percentage of waste processed/recycled
12 12 |Strategic Pillar 12: Sustainability :jé;glﬁeg‘?g\‘}fsg)e of wastewater treated for
12 13 Strategic Pillar 12: Sustainability :hzrgfgie{r?se r:\tlzgr]ﬁig;f(%wgtp”nt mitigated
12 14 Strategic Pillar 12: Sustainability 12.14Number of new plantations (DWS)




Pillar

No Parameter |Pillar Name Parameter Name 2025 Target
1 1 Strategic Pillar 1: Academic Excellence |1.1 Number of programmes. 3
1 2 Strategic Pillar 1: Academic Excellence [1.2Number of course updates 5
1 3 Strategic Pillar 1: Academic Excellence [1.3Student satisfaction(%) 100%
1 4 Strategic Pillar 1: Academic Excellence |1.4Alumni satisfaction (%) 92%
1 5 Strategic Pillar 1: Academic Excellence |1.5Employer satisfaction (%) 100%
1 6 Strategic Pillar 1: Academic Excellence |1.6Rate of admissions 93%
1 7 Strategic Pillar 1: Academic Excellence .1'7AC“.V6 collaborations with International 3
institutions
1 8 Strategic Pillar 1: Academic Excellence [1.8 Active collaborations with Industries 60%
i 14 PhD + 41
1 9 Strategic Pillar 1: Academic Excellence 1.9Proportion of postgraduate (Masters
and PhD) students Master
1 10 Strategic Pillar 1: Academic Excellence [1.10 Proportion of Thesis-based Masters 5 out of 15
- ) . 1.11Proportion of Postgraduate thesis to
1 11 Strategic Pillar 1: Academic Excellence JCR (Q1/Q2) publications conversion rate 0
1 12 Strategic Pillar 1: Academic Excellence 1.12New programmes offered in 0
hybrid/online mode
1 13 Strategic Pillar 1: Academic Excellence 1.13Number of International Students 1
enrolled
1 14 Strategic Pillar 1: Academic Excellence 1.14Proportion of intemational PhD 0
students
1 15 Strategic Pillar 1: Academic Excellence 1.15Proportion of external to internal PhD 9 outof 13
students
2 1 Strategic Pillar 2: Faculty Development |2.1Proportion of PhD Faculty 11 out of 24
. ) 2.2Proportion of Faculty with the terminal
2 2 Strategic Pillar 2: Faculty Development degres from sbroad 3
2.3Proportion of faculty members with
2 3 Strategic Pillar 2: Faculty Development [international professional teaching 0
certifications
2 4 Strategic Pillar 2: Faculty Development |2.4Faculty satisfaction ratings ( QEC ) 100%
. ) 2.5Proportion of faculty members with
2 S Strategic Pillar 2: Faculty Development active externally funded research projects 3
- ) 2.6Total amount of externally funded -

2 6 Strategic Pillar 2: Faculty Development |** . = by faculty members 11 Million
2 7 Strategic Pillar 2: Faculty Development fﬁgﬁ\éeer?ge Research Funding per faculty 0.5 Million
. . 2.8Yearly papers published in JCR

2 8 Strategic Pillar 2: Faculty Development indexed (Q1/Q2) category journals 4

2 9 Strategic Pillar 2: Faculty Development 2.9Average J.CR '|ndexed (Q1/Q2) 1
category publications per faculty member

2 10 Strategic Pillar 2: Faculty Development [2.10Total Approved Patents 0

2 11 Strategic Pillar 2: Faculty Development 2.11Average Approved Patents per faculty 0
member

2 12 Strategic Pillar 2: Faculty Development 2.12Pr9port|on of Approved PhD 10
supervisors

3 1 Strategic Pillar 3: Student Success 3.1Student retention rate at the start of 80%

2nd semester




3.2Graduation rate within time

. . . o
Strategic Pillar 3: Student Success (Undergraduate students) 959%,
3.3Graduate engagement/employment
Strategic Pillar 3: Student Success rate within 6 months of graduation 50%
(Undergraduate)
. ) 3.4Number of entrepreneurial alumni (last 0
Strategic Pillar 3: Student Success 4 batches) 10%
3.5Awards won by students in
Strategic Pillar 3: Student Success national/international innovation 4
competitions
Strqtgglc Pillar 4: Infrastructure and 4.1Number of new facilities developed
Facilities
Strqtgglc Pillar 4: Infrastructure and 4.2Laboratories upgrades
Facilities
Strategic Pillar 4: Infrastructure and
Facilities 4.3Computer Centres upgrades 0
Strategic Pillar 4: Infrastructure and 4.4Accessibility of disabled persons in Yes
Facilities campus and buildings
Strategic Pillar 4: Infrastructure and . - o
Faciliies 4.5HSE compliant buildings. 80%
Strategic Pillar 4: Infrastructure and 4.6Classrooms equipped with modern 80%
Facilities tools and technologies 0
Strategic Pillar 4: Infrastructure and 4.7Student satlsfa_ctlon ratlpg with digital o
., resources and online learning platforms 80%
Facilities
(QEC)
Strategic Pillar 5: Professional 5.1Number of trainings arranged by NED NA
Development Academy (NED Academy)
Strategic Pillar 5: Professional 5.2Number of trainings arranged by the 4
Development department or its centers
Strategic Pillar 5: Professional 5.3Number of participants attending NA
Development trainings at NED Academy(N/A)
Strategic Pillar 5: Professional 5.4Number of participants attending 80%
Development trainings of departments or its centers 0
Strategic Pillar 5: Professional 5.5Number of senior executive level 2
Development trainings
Strategic Pillar 5. Professional 5.6Number of online/blended trainings 1
Development
Strategic Pillar 5: Professional 5.7Proportion of International 100
Development participations
Strategic Pillar 6: Industry Collaboration |6.1Number of active industry partnerships 3
Strategic Pillar 6: Industry Collaboration 6.2Number of faculty members engaged in 0
faculty placement programmes
. ) . 6.3Number of industries engaged in
Strategic Pillar 6: Industry Collaboration Cooperative Education Programme 0
- . . |6.4Placement rate of graduates 0
Strategic Pillar 6: Industry Collaboration (Undergraduate) 90%
Strategic Pillar 7: Internationalisation 7-1Number of international partnerships 2
and agreements
Strategic Pillar 7: Internationalisation 7.2Number of |.nternat|onal conferences, 1
seminars, webinars, and lectures
Strategic Pillar 7: Internationalisation 7.3Proport|on of ffa.culty involved in 0
international mobility
Strategic Pillar 7: Internationalisation 7.4Propprhon of students involved in 0
international exchange programmes
Strategic Pillar 9: Service to Community 9.1Numb.er of bgneﬂmanes from University 15
community service programmes
Strategic Pillar 9: Service to Community 9.2Number of active international 3

technical/professional bodies on campus

Strategic Pillar 9:

Service to Community

9.3Number of co- and extra-curricular
events held




9.4Number of university activities with

9 4 Strategic Pillar 9: Service to Community philanthropic engagement NA
Strategic Pillar 10: Research and 10.1Amount of active research funding s
10 ! Innovation (PKR in million). 11 Million
10 2 Strategic Pillar 10: Research and 10.2Number of active research 3
Innovation partnerships
10 3 Strategic Pillar 10: Research and 10.3Number of successfully 2
Innovation commercialized projects
Strategic Pillar 10: Research and 10.4 Proportion of Q1/Q2 journal o
10 4 . . - 5%
Innovation publications to overall publications
10 5 Strategllc Pillar 10: Research and 10.5 Number of research staff 11
Innovation
- e 11.1 Proportion of programmes offered in
11 1 Strategic Pillar 11: Digitalisation digital/hybrid mode 0
11 2 Strategic Pillar 11: Digitalisation 11.2Number of participants in digital 0
offerings
11 3 Strategic Pillar 11: Digitalisation 11.3Proportion of revenue generated via 0
digital offerings
11 4 Strategic Pillar 11: Digitalisation 11.4Number of nationalities engaged in 0
active online offerings
12 1 Strategic Pillar 12: Sustainability 12.1Faculty to staff ratio 1:2
- . S 12.2Faculty to student ratio .
12 2 Strategic Pillar 12: Sustainability (Undergraduate) 1:20
12 3 Strategic Pillar 12: Sustainability 12.3Self-generated income (PKR)
- ) L 12.4Proportion of student fee against total
12 4 Strategic Pillar 12: Sustainability cost per student (Directorate of Finance)
- . S 12.5Percentage of electricity consumntion
12 5 Strategic Pillar 12: Sustainability shifted to solar energy (DWS)
- . - 12.6Volume of endowment fund
12 6 Strategic Pillar 12: Sustainability (Directorate of Finance)
12 7 Strategic Pillar 12: Sustainability 12.7Volume of pension fund (Directorate
of Finance)
12 8 Strategic Pillar 12: Sustainability 2§§Sm°“”t of scholarships for students
- . o 12.9Number of students availing 0
12 9 Strategic Pillar 12: Sustainability scholarships (CSA) 100%
12 10 Strategic Pillar 12: Sustainability 12.10 SDG mapping (QEC) 100%
- . - 12.11 Percentage of waste 0
12 11 Strategic Pillar 12: Sustainability processed/recycled (DWS) 20%
. . N 12.12Percentage of wastewater treated for 0
12 12 Strategic Pillar 12: Sustainability recycling (DWS) 20%
- . - 12.13Percentage of CO2 footprint 0
12 13 Strategic Pillar 12: Sustainability mitigated through interventions (DWS) 20%
12 14 Strategic Pillar 12: Sustainability 12.14Number of new plantations (DWS) 20%




